MINUTES

LWE PTO General Meeting
Date: 3/5/26 8 AM

Current Board: Kristin Murphy| Carmen Beck | Taylor Gardner | Lauren Crouch | Paulina Nava | Kelly
Bucheru | Karina Gamino| Ashlyn Eaddy | Chelsie Bass

Opening- Kristin Murphy, PTO President - 8:05 Start

Principal/AP Report- Principal Nelson & Kara Reeh-
Playground for Pre K will be ready March 23. Mural for large wall, maybe PTO fund it.

Recruiting season for staff next year, we are still fully staffed and getting 3 new positions, 2 Pre-K and 1 5™
grade position. Will hire after spring break.

No lunch monitors next year. Will build in internal plans for lunch monitors , may have to keep them as a
para or a volunteer. Slated staff members will be needed to cover lunch monitors.

Lunch times will tighten up in 2.5 hours instead of 3, earliest lunch will be 10:40am instead of 10:15am.
All lunch done by 1.

Possible Food Allergy training may be needed with parent volunteers come in.
LTEF has possible funding for positions.

STAAR Interim tests- Top 3 in all subjects, top 2 in 5" science, #1 in LTISD in 5™ grade reading, so huge
progress made.

Math has been a concern across the district, purchased a new math curriculum, K-5, each student will
have a workbook,

PTO paid for the supplement for science for 3™ and 4" grade to offer additional support in that subject.
4" grade will have 5 teachers next year.

5" grade math is changing, no accelerated math, but honors advanced math but they go deeper into TEKS
and more 6" grade math. Need to have 40% students on this track. More flexibility with rosters.



Field Day- New Sidewalk is done, so we can utilize it for Field Day.
Teachers are able to pull more small groups, IXL is working!

Talent Show was a huge success.

Addie Bristol- Mustang Social
Chicken poop bingo is set. Ticket sales are strong. The Puppy is set. Trip is set.

Barbara- Lots of items coming in.

Kristin Murphy
Approval of minutes Paulina 1%, Lauren 2" . Approved.

PTO SLATE for 2026/2027. Our nominating committee agreed on everything and all members.

Mother Son Glow Party - Hannah Breaux & Jessica Nelson

Will have something for everyone. DJ, LED Robots who dance, inflatable obstacle course, neon bean bag
toss, bowling. Photo booth for 2 hours with take home photos. Tug of war, LED light up limbo, Craigos
pizza will be on site. Still need volunteers for setup, and other volunteers during the event.

Closing- Kristin Murphy, PTO President

Meeting adjourned - 8:51am



